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Recap of May 12th PDM

Speaker: Jane Lee, VP,
Supply Chain
Consultants

Topic: Identifying
Inventory You
Can Reduce Now!

At the last PDM of the year, Jane Lee from Supply Chain
Consultants presented on Inventory You Can Reduce
Now. It was a real back to basics approach to reigning in
your inventory.

Jane identified three inventory categories that can be
targeted immediately.

e Worthless Inventory - Inventory that is nonexistent or
lost, consignments without written maximums, old,
out- of-specification, excessive rework, obsolete, or
expired materials.

e Nearly Worthless Inventory - Transition material, by-
products / co products, phased out material, made too
much on expectation of an order.

e Excess Inventory

To reduce these inventories, start with a good forecast and
augment it with good communication between sales and
manufacturing. AMR (Supply Chain Research Firm)
reports that the best companies at demand forecasting
average:

15% Less Inventory

17% Stronger Perfect Order Fulfillment
35% Shorter Cash-to-Cash Cycle Time
90% Fewer Stock-outs

O O O O

One way to check how volatile your forecast will be is to
look at the customer count: the more customers you have
the more diversified you are at reducing overall variation in
demand.

(continued in column 2)

President’s Message

This is my last President’s Message, as my term ends
on June 30, 2009. | have enjoyed serving as President
for the last three and a half years. It’s been a great
experience. I’d like to thank the Board members who
served during my two terms, as well as the chapter
members.

With that being said, the new President will be Al
Leigh, CPIM, CSCP. Many of you probably know Al.
He is a chapter instructor and has been a presenter at
several Professional Development Meetings. At the
last PDM, Al was presented with the Instructor of the
Year Award for 2008-09.

Al worked for DuPont for over 30 years in many roles
and now has his own consulting practice, 3V. He has
extensive experience in manufacturing, quality, and
supply chain management. Al’s creativity and energy
have served the chapter well and will continue to do so
as he takes over as Chapter President. | will continue
to serve on the Board as VP — Education, a position |
have held before.

Have a great summer, and we’ll see you at the next
PDM on September 15.

Fred Wendt, CPIM, CSCP
President, SDELV Chapter

Recap of May 12" PDM (continued from column 1)

If you are storing inventory in multiple locations, it
may prove cost effective to rebalance inventory after
examining demand location. Before any inventory is
moved, it is important to evaluate the cost associated
with the move, which means looking beyond
transportation cost into areas like warehousing and
material management.

There is opportunity to free up capital by keeping
inventory accurate and right-sized, so during these
complex times having the right amount of the correct
inventory will provide a competitive advantage.
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Member, Instructor, and Company of the Year Awards

At the May PDM, the Southern Delaware Valley Chapter presented the Member, Instructor, and Company of the Year Awards
for 2008-09.

Steve Selway, SPHR, was named Member of the Year. Steve serves on the Board as VP-Marketing. He led the effort to
develop a chapter marketing plan, which included the holding of the January seminar and PDM on Career Insurance.

Al Leigh, CPIM, CSCP, was named Instructor of the Year. Al led the development of the chapter’s CSCP offering and has been
the lead instructor in the program. He receives consistently high reviews for his teaching.

Supply Chain Consultants in Pike Creek, DE, was named Company of the Year. This is the second time that SCC has received
the award. SCC has encouraged all of their consultants to complete the CPIM and/or CSCP certifications. They have also
supported the chapter by speaking at PDMs and organizing seminars. Sujit Singh, CPIM, CSCP, Chief Operating Officer
accepted the award.

Congratulations on receiving your awards and thank you for your service to the chapter.

Below: Member of the Year, Steve Selway Below: Instructor of the Year, Al Leigh,
and Chapter President, Fred Wendt and Chapter President, Fred Wendt

Below: Sujit Singh, COO, Supply Chain Below: Rich Button, CSCP, CPIM, and Bonnie
Consultants, receives Company of the Year Wright, CPIM, receive perfect attendance awards
Award from Fred Wendt from Steve Boyd, CSCP CPIM, VP - Programs
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Recap of Associates Graphic Services

On April 21% the Chapter sponsored a plant tour of
Associates Graphic Services in Wilmington. The evening
began with a Business review at the Rogers Road facility.

Dave Zamorski, Chief Operating Officer, and Bryan
Taylor, Production Manager, covered AGS’s progression
from the founding in 1973 to the lean manufacturing
operation of today. We had a very interesting, interactive
discussion about eliminating touches, Value Stream
Mapping, TPM, and various other related topics.

After the Business review we all traveled to the Digital
Manufacturing facility in Stanton. Orlando Roman,
Digital Production Manager, took us through the
production area, explaining how each of the operations
ran. It was obvious that AGS has very motivated
employees and a strong customer focus, providing
personalized, on-demand printing to large and small
companies alike.

On May 7™, at the Graphic Arts Association’s 2009
Neographics Exhibition and Award Ceremony attended by
450 industry professionals, AGS received two Franklin
Awards for Excellence. The Neographics Competition is
the largest and oldest regional competition in the nation.

Mark Your Calendars Now for the September PDM

The first PDM of the 2009 — 2010 program year will
be held Tuesday, September 15. Please note that this
is the third Tuesday of the month.

Unemployed Membership Extension Program

If you are an unemployed APICS member whose
membership is coming up for renewal and you are actively
seeking work within the production and inventory
management field, you may apply for an extension of
membership through the Unemployed Membership
Extension Program.

This program enables members seeking employment
within the production and inventory management industry
to extend their membership for six months free of charge*.
If you meet this criteria and are interested in applying for
an extension of membership benefits due to
unemployment, download an application from
www.apics.org or contact APICS Customer Support.

*Note: Members may apply for this extension up to three
times for coverage over an 18-month period. Members
apply for the extension through the local chapter, which
must approve the request and waive chapter dues. This
option applies only to Professional memberships.
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2008-09 Education Report

The Southern Delaware Valley Chapter has had a busy
year with our educational offerings. We continued to hold
CPIM classes at DelTech, just off 1-95 in Christiana.
Three sessions were held: Basics of Supply Chain
Management (twice) and Master Planning of Resources.
Enrollment for CPIM classes has dropped and sessions are
held only if we meet the minimum enrollment numbers. If
you are interested in taking a particular module, please
contact the VVPs of Education and we will work with you
to arrange sessions as possible.

The CSCP sessions have continued to be well attended.
This fiscal year we held three sessions, with a test pass
rate exceeding the APICS average. You do not need to be
CPIM certified to get CSCP certification. Also CSCP
certification can be used for CPIM maintenance points. If
you need more information, please visit the APICS
website at apics.org or contact one of the VPs of
Education. The current CSCP class is scheduled to finish
in time for the test scheduled for June 20, 2009.

Another CSCP class is planned for September to be
completed in time for the December 2009 CSCP test.

To help with certification maintenance and to meet
member needs, we held a seminar on S&OP presented by
the APICS company of the year, Supply Chain
Consultants. The recent member survey was geared to
gain information on member topics of interest for another
seminar, as well as future PDMs. If you haven't done so,
please complete this survey so we can offer seminars on
topics which interest you.

The Chapter also offers the APICS Fundamentals course
which is a basic foundation of supply chain knowledge.
This course can be offered publicly or to individual
companies. We are holding one private course over the
summer.

Finally, in an effort to improve the quality of education
we provide, all chapter instructors attended a Train the
Trainer course, and some also attended a Learning
Dynamics for Instructors session geared towards adult
learning modes. We continue to put learnings into practice
and use student feedback to improve our educational styles
and delivery.
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Welcome New Members

The following people have recently joined the
Southern Delaware Valley chapter:

Brian Pennock

Randall Vogel DuPont
Catherine Smith DuPont
Todd Shultz DuPont
Wesley Laney DuPont
Luis Huezo DuPont
Jeffrey Morris DuPont
Kelci Olson

Keith Hunter
Philip Newman-Sanders Siemens

Melissa Hansford

Russell Wildman DuPont
Saji Chacko
Monica Mills DuPont

Please welcome them to our chapter if you meet
them at a PDM or other chapter event.

ME

DELAWARE MANUFACTURING EXTENSION PARTNERSHIP

For information about upcoming DEMEP programs and
courses, see the Partnership Announcements page on
our chapter website.

Catalent Pharma

Fujirebio Diag.

Membership Milestones

Congratulations to the following members on
achieving a membership milestone:

20 years:

Luis Diaz Wyeth
15 years:

David Cordrey, CSCP DuPont
George Peters Wyeth
5 years:

Kathleen DiEnno, CPIM AstraZeneca

Job Opportunity
Company: Siemens Healthcare Diagnostics

Job Title: Materials Support 4 / Senior Inventory
Planner

Location: DE- Newark

Job Requirements: The incumbent accurately
interprets MRP reports and places work orders in a timely
and proficient manner to support manufacturing
requirements and works closely with production areas
and master schedulers using scheduling techniques
supporting the production schedule, and ensuring
production capacity constraints are considered. Is
responsible for maintaining an accurate computer
database through extensive knowledge of inventory
planning ensuring proper inventory levels are maintained

Minimum Requirements: BS/BA degree or related
experience (2+ years); passed APICS CPIM module
exams for Basics of Supply Chain and Detailed Planning
& Scheduling.

Desired: Experience with AMAPS/SAP computer
systems; cost/financial training or experience

Apply at www.usa.siemens.com requisition number
750509.

www.apics-sdelv.org
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Silos are great places for storage but,
in the supply chain, they are barriers to your success.

No matter what you call it.. ..
Reading from the same page,
singing from the same music, or
designing to the same plans...
there is no better way to manage
the supply chain than through
dynamic collaboration.

Zemeter S&OP from Supply
Chain Consultants combines

www.apics-sdelv.org

process improvement and
technology to help harmonize the
flow and exchange of information
and tear down silos.

Through five well defined and
measurable steps, Zemeter S&OP
mitigates project risk with a fixed
price one-step at a time approach.

APICS LEAD TIMES

To learn more about how
Zemeter S&OP can help you
eliminate barriers to vour success,
or our comprehensive S&OP
Analysis call 202-738-9215 x263
or visit www.supplychain.com.

supp

il
CONSULTANTS
www.supplychain.com
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President:

Executive VP:

VP of Finance:

VP Admini-

stration:

VP of Marketing:

Board Members
at Large:

www.apics-sdelv.org

SDELV Board of Directors
2008 - 2009

Fred Wendt, CPIM, CSCP
302-996-8132

VPs Education:

Frederick. Wendt@usa.dupont.com

Janice Gullo, CPIM, CSCP
302-999-6026
janice.m.gullo@usa.dupont.com

Tom Jumbo
610-522-4065
thomasjumbo@eaton.com

Larry Jordan, CSCP
302-999-3256
larry.m.jordan@usa.dupont.com

Steve Selway
302-292-4228
sselway@wlgore.com

David Vertigan
610-383-8936

Barry McBurney
302-947-1438
Barrymcburney@aol.com

VPs Programs:

VP Membership:

Newsletter Editor:

Mid-Atlantic
District
Representative:

Hazel Cole, CPIM, CSCP
302-631-8614
hazelcole@comcast.net

Al Leigh, CPIM, CSCP
302-377-8999
aleigh6s@aol.com

Steve Boyd, CPIM
302-992-6547
stephen.t.boyd@usa.dupont.com

Jonathan Packard, CPIM, CSCP
410-506-7550
jpackard@wlgore.com

Princess Boxer
410-506-8598
pboxer@wlgore.com

Deborah Jones
dcjones62@verizon.net

610-544-3889

Bill Selepes
856-222-8295
wselepes@okidata.com

VISTOURCHAPTER' S WEB SI

CHAPTER NEWS AND RECENT
ANNOUNCEMENTS
www.apics-sdelv.org
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